
CASE STUDY

CHARLIE BIGHAM’S



Pentadel Project Management is 
proud to have recently completed 
a project at Charlie Bigham’s award 
winning West Kitchen in Wells, 
Somerset. 

Pentadel undertook complex 
modifications to the existing facility 
whilst maintaining business-critical 
production without disruption.  

The Pentadel team designed and 
managed the installation of 15 tonnes 
of support, roof strengthening and 
access steel work – to facilitate the 
fitting of three 6.5 tonne de-odourising 
units, each measuring 38 cubic metres 
– in a confined and live ceiling void.  

A major challenge was presented by 
the ceiling void’s restricted access; this 
was overcome through the installation 
of an external 16-tonne crash deck. A 
new runner beam system will aid with 
future maintenance of the new units.

“Crucially, the project was completed 
under budget and on schedule…”

Crucially, the project was completed 
under budget and on schedule in 
December 2018, with no accidents and 
without any disruption to Bigham’s 
ongoing production operations.



 We instructed Pentadel to project 
manage the installation of an activated 
carbon filtration system within our live 
production kitchen. 

Pentadel was selected due to the 
complexity of the project and to ensure 
that the project works did not impact 
the production kitchen or our staff. 

I would highly recommended their 
services and look forward to working 
with them on our next project.” 

Adam Webb
Head of Engineering 
Charlie Bigham’s

Services provided by 
Pentadel included:

• Statement of Requirements

• Concept Design and 
Cost Estimate

• Detail Design and 
Procurement

• Construction Management

• Principal Designer 
(per CDM 2015)

• Principal Contractor 
(per CDM 2015)
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Talk to the experts

If you’re planning to build, refit or extend a facility, we’d love 
to help you ensure that your investment delivers the returns 

you’re expecting - both practically and commercially.  

If you would like to discuss your project with one of our 
experts, then please don’t hesitate to reach out.

0419


